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Profitable Agriculture

• Need to assess and monitor profitability

• Review each enterprise

• Feed costs

• Crops & Rotations

• Soil types over different areas of the farm

• Cultivation & growing costs

• Energy usage & costs

• Labour & Machinery costs

• Rent or rent equivalent on owned land

• Risk Management – future selling/buying

• Diversification 

• Unprofitable areas should be considered for 
schemes



BPS & De-Linked Support

• Basic Payment Scheme being phased out

• Small reduction in 2021

• Larger reductions for larger claimants

• 15% per year reduction from 2022-2027

• No Payments in 2028

• De-Linked Payments from 2024

• Payments to be based on reference period of 2020-2022

• Payments will not change based on area farmed from 
2024-2027

• Reductions to payment continue (see above)

• Must claim 2023 BPS payment to be eligible



Countryside Stewardship 
Scheme (CSS)

• Higher Tier – 5-10 yr agreements for protected sites

• Revenue & Capital options

• Unlimited capital spend

• Mid Tier – 5 yr agreements 

• Revenue & Capital options

• Up to £120,000 capital spend

• Capital Grants – 2 year agreements

• Capital only funding

• £20,000 on-off grants



CSS 
Revenue Options
• Arable Farms

• AB1 Pollen & Nectar Mix £579/ha (£234/ac)

• AB8 Flower-rich Margins & Plots £628/ha (£254/ac)

• AB9 Winter Bird Food £640/ha (£259/ac)

• SW1 4-6m Grass Buffer Strips £419/ha (£170/ac)

• Intensive Grassland Farms

• SW9 Winter Livestock Removal £106/ha (£42/ac)

• GS2 Low Input Grassland £132/ha (£53/ac)

• Upland Farms

• GS5 Low Input Grassland (SDA) £71/ha (£29/ac)

• UP2 Rough Grazing for Birds £110/ha (£44/ac)

• SP6 Cattle Grazing supplement £39/ha (16/ac)

• HS1 Traditional Farm Buildings £4.03/sqm



CSS 
Capital Options
• Capital Items for Boundaries

• FG2 Stock Fencing £4.90/m

• FG12 Wooden Field Gate £390/gate

• BN11 Hedge Planting £11.60/m

• BN12 Stone Wall Restoration £25/m

• BN13 Top Wiring £3.60/m

• Capital Items for Farmyards

• RP15 Concrete Yard Renewal £27.14/sqm

• RP28 Roofing Manure/Silage/slurry/livestock 
gathering £62/sqm



Sustainable 
Farming 
Incentive (SFI)

• Range of Standards

• Arable & Horticultural Soils (£22-40/ha)

• Improved Grassland (£28-58/ha)

• Moorland (£10.30/ha)

• Ambition Levels under each Standard 

• Introductory, Intermediate, Advanced

• Payments quarterly in arrears

• Rolling agreement start dates

• 3 year agreements 

• More standards to come



SFI Soil Standards

• Arable & Horticultural Soil Standard
• Soil Assessment & Soil Management Plan

• Test Organic Matter

• Add Organic Matter 1 yr in 3
• Green Cover over 70% through winter

ADD

• Multi species cover crop on 20% plus 50% Green Cover 
over winter

• Improved Grassland Soil Standard
• Soil Assessment & Soil Management Plan

• Test Organic Matter
• Max 5% bare ground over winter

ADD

• Establish or Maintain herbal ley over 15%



Local Nature Recovery (LNR) 
& 
Landscape Recovery (LR)

• LNR

• Successor to Countryside Stewardship Mid-Tier

• Targeted funding at priority areas

• Range of options to suit farm type

• LR

• Successor to Higher Level Stewardship & Higher-Tier CSS

• Funding for improvement works and restoration of sites

• Aiming for Large Scale (5,000ha+) sites

Currently subject to a full DEFRA review!



Biodiversity Net Gain 
& Carbon
• BNG

• Compulsory for all planning applications from November 
2023

• Requirement to offset loss of habitat and achieve 10% Gain

• Developers now looking for 30yr commitments from 
landowners

• Payments – who/how/when?

• Carbon Offsetting & Insetting

• Still in its infancy – no agreed metric to calculate 
reductions/sequestration

• Net Zero 2050 target

• Markets demanding action sooner – New Zero 2030 for 
some

• Offsetting vs Insetting 



Land Markets

• Rental Values

• De-Linking BPS likely to affect rents

• Supply and demand still main driving force

• CSS & SFI income can be a factor

• Landlords may enter schemes and let off grass crop

• Caution over Carbon & BNG schemes affecting use

• Sale Values

• Taxation remains the main driver

• Non-farming investors underpinning the market

• Poorer land is attractive for Eco-
Services/Carbon/Tree Planting

• Soil quality / location / access/ services remain key
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