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1. SUMMARY

November 2023

Farmers nationwide can now benefit from the UK’s most comprehensive and first
independent guide to selecting, establishing and terminating cover crops, co-designed
by farmers.

As a free and easy-to-use online tool, the Cover Crops Guide -
www.covercropsguide.co.uk – is scientifically supported to give farmers the most up-
to-date information and advice on cover crop varieties and their management. 

Cover crops are non-cash crops that add soil organic matter and nutrients, reduce soil
erosion and leaching, promote moisture management, benefit biodiversity and mitigate
pest and disease outbreaks, when planted between two cash crops. This in turn can
boost harvests, make cost savings for the farm, and deliver for the wider environment,
helping growers to qualify for additional revenue under the Government’s new agri-
environment schemes.

Using the Guide’s interactive plant species selection tool, growers can assess the
suitability of different brassica, legume, cereal and other varieties of cover crops. Each
species is profiled for its winter hardiness, root depth, grazing potential and nitrogen
fixing and storing qualities. Details of each species’ sowing period, depth and rate, seed
size and insect benefits are provided, as well as growth rate, reliability and soil benefits. 
Useful details on species establishment and termination help farmers on their cover
cropping journey, case studies of farmers who have trialed and settled on established
cover crops rotations are available, and there are recommended resources for further
information. 

The Cover Crops Guide aims to provide farmers with free access to the most
comprehensive information for successful adoption of cover cropping on UK farms,
making this more achievable for more farmers at a crucial time for agriculture and the
environment.

The Guide has been delivered in collaboration with key partners, the Yorkshire
Agricultural Society, Kings Crops/Frontier, Newcastle University and David Purdy Soils.

AHDB (the Agricultural and Horticultural Development Board) supported the
development of the Guide by providing access to evidence-based information. AHDB
will continue to curate independent cover crop guidance and build on the foundations
laid by the Cover Crops Guide.

http://www.covercropsguide.co.uk/


2. WORK PACKAGE REPORTS
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WP 1 – Management and Monitoring

WP 1 – Management and Monitoring

Monthly meetings with the project teams.
Coordinate meetings and communications between the project
steering group and wider stakeholders.
Monitoring and managing progress.
Manage any project change requests. 
Ensure all work packages meet their required milestones on delivery
and timescales. 
Manage risk and Issues log. 
Coordinate final report for project.

Summary of work 

Regular evening meetings took place during the project on an evening. On
the development of the selection tool and website content, these
increased from once a month to once a week. 
A change request was made in quarter 3 to allow two of the partners more
time on the project to further develop the selection tool and the species
cards.
Work packages have been met within the stated timescales.

Issues arising

Project handover to the appointed external partner may take until the end
of October. An introductory meeting took place in September with
representatives from AHDB who are interested in taking the web platform
forward. The request of the current projects team is that the guide remains
independent and accessible to all. The current project team will have the
opportunity to remain on the steering group during this transition of
ownership.



WORK PACKAGE REPORTS
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WP 2 – Data development

Comprehensive data to support the decision-making process for
farming businesses in cover crop selection, establishment, and
termination of cover crops.
Mapping exercise of all at and resources available and suitable for UK
farmers.
Horizon scanning workshop with leading UK experts to further analyse
the need for further research in this area. 
An interactive PDF – Flowchart options for farmers to follow through
the process of selection, establishment, and termination of cover
crops.

Summary of work 

We wanted to ensure that the guide was farmer-led from the outset, and
with this in mind we worked with farmers and other stakeholders to co-
design with end-users from the very beginning.
By hosting a series of online, in-person and on-farm workshops we were
able to discuss the guide with farmers to identify and include content of
most value to them, making sure that we endeavoured to fill any
knowledge gaps.



WORK PACKAGE REPORTS
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WP 2 – Data development

Co-design activities included:

Hosting an in-person workshop at the Yorkshire Agricultural Society
which included 75+ farmers inputting into the design of the platform.
Hosting an on-farm workshop at Molescroft Farm kindly hosted by
Tamara Hall, James Brown and a trails tour by Clive Wood of
KingsCrops/Frontier.
Hosting a webinar workshop for those who were not able to attend the
above.
Working with Newcastle University to assess and score available cover
crops resources with UK farmers as the main focus audience.
Utilising the findings from the Cover Crop Survey undertaken by
Newcastle University Student, Max Pybus, with the 50+ responses
received helping to shape the guide.

Issues arising

Rather than an interactive PDF we were able to develop an online
selection tool for farmers in which they can choose the characteristics
they felt most important to them when making species selections. The
selection tool is easy to amend which enables the new partner lead to
make changes in real-time allowing a more agile approach in the future.



WORK PACKAGE REPORTS
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WP 3 - COVER CROPS WEBSITE AND KNOWLEDGE
EXCHANGE

3.1 Film clips
Plan and agree content of farmer friendly 'How to' film clips.
Invite identified farmers to be filmed for the clips.
Book filming supplier and agree x 2 dates for site visits to farms.
2 x Site visits to film farmer friendly 'How to' film clips
Film editing and final clips received.
Upload to 'Farmers Guide to Cover Crops' website

3.2 Website to showcase 'one stop shop' Farmers Guide of selection,
establishment and termination of cover crops

Appoint website supplier.
Plan and agree content / design for the website platform.
Website supplier to build website.
Innovation manager to upload content including interactive PDF
Website testing
Website launch

3.3 Outreach and dissemination
Joint press release with project partners for launch of website for
Cover Crops Guide.
Launch of website for Farmers Guide of selection, establishment and
termination of cover crops at Cereals 2023
Evening event for farming businesses, agronomists, policy makers,
seed suppliers, agri-stakeholders about the new platform with the view
to: encourage farmers to use the resources available, promote to agri-
stakeholders who would want to contribute to its continued success in
the future.
Identify and reach out to other industry events (post project end)
including OFC, The Real OFC, Great Yorkshire Show 2023, Crop Tec 



WORK PACKAGE REPORTS
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WP 3 - COVER CROPS WEBSITE AND KNOWLEDGE
EXCHANGE

Summary of work 

Film clips were made by three farmers in Yorkshire:
Mike Powley, Livestock Farmer, Whixley
Andrew Wilson, Root Crop Farmer, Castle Howard
Angus Gowthorpe, Arable and Livestock Farmer, Escrick

In addition, we were able to make some further additions with some ‘How
to videos’ demonstrating Vess scoring by David Purdy. We were also able
to draw in other films courtesy of AHDB.

The website species selection tool and content has now been completed
but there is still some further testing to do.

We have had some great press throughout the project regionally and
nationally. Partners have also had the opportunity to speak at Cereals in
June 2023 and the Great Yorkshire Show 2023 (senior Government
officials, press, blogs, and radio).

Issues arising

As above, the website platform and selection tool is now complete, but
there is still further testing to do, including with the end users. 



Deliverable Description Progress Due date Completion
date

Work package 1 - Management and Monitoring

D1 Project
meetings Complete Aug 23 Aug 23

D2 Project
Management Complete Aug 23 Aug 23

D3 Final Report Complete Aug 23 Nov 23

Work package 2 - Data development

D1 Data collation Complete Jan 23 Jan 23

D2 Mapping Complete Mar 23 Feb 23

D3 Workshop Complete Mar 23 Jan 23

D4
Production of

interactive PDF
flowchart

Complete Aug 23 Aug 23

3. MILESTONE REGISTER AND PROGRESS
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Deliverable Description Progress Due date Completion
date

Work Package 3 - Cover Crops website and Knowledge exchange

D1 Production of
film clips Complete Jul 23 Jul 23

D2 Creation of
website Complete Aug 23 Aug 23

D3 Knowledge
exchange Complete Aug 23 Nov 23

MILESTONE REGISTER AND PROGRESS

November 2023



Actual £ Forecast £ Explanation if
variance over 10%

Project Total £34,797.32 £39,880 -12.7%

4. FINANCIAL SUMMARY
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5. PROJECT EXPLOITATION PLAN AND
RISK REGISTER

Cause of Underspend:

The project's budget remained unspent for several reasons. The current team had
ample resources to execute the project. In addition, some team members faced time
constraints, which led to a decrease in their workload.

Please see Exploitation Plan and  Risk Register project documents updated 30th
October 2023.



AHDB (the Agricultural and Horticultural Development Board) supported the
development of the Guide by providing access to evidence-based information. AHDB
will continue to curate independent cover crop guidance and build on the foundations
laid by the Cover Crops Guide.

AHDB have agreed in principle to:

Ensure the effective handover of the Cover Crops Guide website and assets.

Ensure the website continues to deliver relevant information related to the
selection, establishment and termination of cover crops.

Establish a steering group made up of the original project team, member of AHDB
and wider stakeholder with the knowledge and expertise to steer the project
platform forward.

Ensure the website remains a farmer-led, independent guide.

Develop and execute a dissemination and communications plan to promote
knowledge exchange and awareness of the website. 

To view the website, visit: www.covercropsguide.co.uk
For updates from the Cover Crops Guide, follow @CoverCropsGuide on X.

7. FUTURE PLANNING
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WITH THANKS TO OUR FUNDERS AND
PARTNERS

November 2023



01423 546 251 Hollyj@yas.co.uk

With thanks to our partners:

Project funding : Farming Innovation Programme

The UK’s first independent 
Cover Crops Guide

Led by award-winning Yorkshire farmer Angus Gowthorpe, who runs a 500-acre mixed
farming enterprise near York, this website has been developed to help other farmers

across the UK to better unlock the potential of cover crops at a crucial time for
agriculture and the environment.

The Guide aims to provide farmers with free access to
the most comprehensive information for successful
adoption of cover cropping on UK farms, making this
more achievable for more farmers at a crucial time for
agriculture and the environment.
Scientifically supported to give farmers the most up-to-
date information and advice on cover crop varieties and
their management. 
Using the Guide’s interactive plant species selection
tool, growers can assess the suitability of different
brassica, legume, cereal and other varieties of cover
crops. 

www.covercropsguide.co.uk

David Purdy 
Soils


